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With the evolving market dynamics, limited shelf
space, and changing consumer behaviours,
effective product assortment management is
crucial for driving category growth.

Create Assortments – National, segment, fixture
size break or store specific. 
Optimise the customer offer to the shopping
mission using segmentation or assortment rules. 
Represent category strategy whilst respecting
buyer commercial agreements. 
Represent groups of products using rules. 
Consider regional product swap. 
Ensure local products are appearing in the right
store. 
Report across products, stores, distribution, &
financials.

Cat-Micro
Assortment

Does your assortment process help
you to...

Results from leading UK retailer

Cat-Micro offers managed processes, quick
implementation and no internal IT costs. 
User-defined rules are set against a product or
category with the ability to target specific levels
within a store, group of stores, cluster or fixture
space. 
Additionally, users can run "What Ifs" scenarios,
access interactive Excel reports, and refresh data
periodically to evaluate outcomes. 

Target example, changing the product mix, all
stores in the cluser.

Are you driving category
growth?


