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Solutions

SPACE PLAN
SOLUTIONS

The experts in easy-to-use
and affordable solutions for
Retail Shelf & Floor Planning.

07903 033216

www.spaceplansolutions.co.uk

=

salesspsuk@outlook.com

About Us:

With over 35 years of experience

in retail & manufacturing, Brendan Tonkin is at
the helm of the company. Over the course of his
career, he spent 27 years at Nielsen where he
worked extensively with clients across Europe
on Shelf Planning, Store Planning, Assortment
and Category Management.

Our objective is to offer inventive solutions that
enable manufacturers and retailers to thrive in
the current competitive market. We firmly
believe that efficient space planning plays a
crucial role in establishing a prosperous retail
setting that enhances the overall shopping
experience.




Why Choose Us ?

Our solutions are designed to be
user-friendly and cost-effective,
offering only the essential features
you require

As a result, the adoption, training and
retraining of new users is faster and
more efficient

We support a wide range of different
retail trade channels

Time Saving

Measurable Results

If you don’t have the time or resources,
we can do the work for you
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Our dedicated team of professionals is
committed to  delivering high-quality
solutions to our clients. By collaborating
closely with manufacturers and retailers, we
gain a deep understanding of their distinct
needs and preferences, allowing us to
customise our services accordingly.

Whether you require shelf space
optimisation or a complete store layout
redesign, we have the expertise to deliver on
your requirements effectively.
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Our Services

Retail Shelf Planning Software

Retail Floor Planning Software

RGIS SmartSpace (CAD) Retail
Floor Planning Software

Centralised Database
Management

Assortment Optimisation
Store Space Optimisation
Store Clustering
Planogram Building
Consulting

CAD drawing updates and
in-store data capture



Stores
Analysis,
Refresh Data

In-Store
Compliance

Store Layo
Planning

1. Clustering

Ability to cluster at at a
single category or multiple
category levels. Plan more
efficiently with localised
assortments.

5. Store Planning

Plan current updates, new
stores, refits or changes
from the optimisation. View
store performance KPIs and
cost of change metrics.
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Custering

Assortment
Optimisation

Centralised
Database, workflow
& life-cycle

ut In-Store Space

Optimisation

2. Assortment Optimisation

Optimise your assortment
using a rules based process for
a store, group of stores or a
fixture space size. Build your
assortment for each cluster.

6. Store Compliance

Using a QR code, call up
category planograms in-
store on a phone or tablet for
efficient compliance checks.

Planogram
(sizes)

3. Shelf (Planograms)

Build the merchandising
blueprint shelf layout and
optimise inventory to support
availability. Align with stages 1, 2
and 3 to support localisation and
in-store space optimisation.

7. Data Analysis/Refresh

Easily refresh periodic data in
any of the solutions to analyse
results. Re-run, adjust and
update to consistently improve.

From start to finish, our
collaboration solutions
empower retailers and
manufacturers to work
together effectively,
covering every step of
the journey.

4, Store Space Optimisation

How much space should you
give to each category in-store?
Run scenarios to identify the
optimum bay size for either a
total store, department or aisle.

8. Centralised Database

Store planogram and store plansin
one central repository. Utilise
centralised workflow, life-cycle
and reporting for maximum
efficiency.

Greatly enhance the overall customer shopping experience.



