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Space Plan Solutions

Optimising shelf and store layouts that
Improve your retail performance
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Transform your Retail Assortment & Space
Transform your Future

, The average time it takes for a shopper to
sele] < = TRy make a purchasing decision at the shelf
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65% of customers find locating the product they're looki
for a key frustration when shopping in physical stores

67.3% of Shoppers will leave the store empty handed

& EEEERES because they couldn't find the product they wanted

81% of UK Shoppers surveyed had experienced
out-of-stocks at the shelf
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Solutior® Source: Global Path to Purchase Survey
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Striving for Improvement,

Visibility on the
shelf and available

Understand where
demand transfers

Stores clustered for
localisation

Achieving Greatnhess Together

Solutions to support retail collaboration in the
pursuit of continuous improvement and success.

Right Assortment mix
for the store

Right store layout,
easily navigated

Be compliant in the
store



Whatever your trade channel,
we can help you

Replicate the in-store environment across
various trade channels.

e Used across trade channels such as
o Grocery/Food
o Convenience
o Pharmacy
o Airports
o Pet and Accessories
o DIY
o Office supplies
o Toys
o Perfumeries
o Garden Centres
o Telecoms
= and many others

e Our solutions work with all industry standard file types so
you can open, save and exchange planograms with Blue
Yonder, Spaceman and Apollo solutions.

S Solutions
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About Our Organisation

With over 35 year of experience in retail & manufacturing , Brendan Tonkin is at the
helm of the company. Over the course of his career, he spent 27 years at Nielsen
where he worked extensively with clients across Europe on Shelf Planning, Store
Planning, Assortment and Category Management.

At Space Plan Solutions, our mission is to help manufacturers and retailers
succeed in today's competitive market. Effective planning and design are key to
creating a successful retail environment and shopper experience, and we're
committed to delivering the best possible results for our clients.
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Founder, Space Plan
Solutions Ltd




Our Value Proposition

Your Products

Optimised inventory to
B EE meet customer demand, The Shelf/Store
enhancing overall sales and e Right products, right time,

satisfaction place and space

e Managed inventory, reduce
costs, prevent out of stocks

e Meet customer demand

e Choice, experience tailored to
their needs and preferences

e Speed and convenience

e Value and trust

e Happy and loyal customers

OOO Shelf/Store

Customer

People
e Clear process and workflow You r People
e Easy to use, reliable tools
e Enhance knowledge & skills
e Enable focus on higher-value
tasks that drive innovation
and growth

Insights to empower your
people to make informed
decisions

Data

e Validate, reduce duplication and
errors

e Seamless integration

e Centralised analysis/reporting

e Measurable results



Our Integrated Solutions

Merchandising Center
Shelf Plans Database

In-Store Compliance

Efficiency §QE Server Productivity

E
Assortment
Grid

Life-Cycle

.
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Floor Plans Analysis
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Reporting

Life-cycle & Workflow el S
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A scalable solution designed to support various retail formats,
manufacturers, and suppliers

Retailer Manufacturer Cash & Carry Buying Group Trade Centre

Just connect the solutions you need



Software Solutions
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Data Management
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| [j1 +7 Improve your product visibility and Determine the most effective Efficiently manage all planograms in
| L _g . availability at the shelf. Optimise strategies for optimising the store a centralised system with life-cycle &
| #-:l g inventory to support consistent layout and supporting growth at store, workflow. Improve operations and
| I“j category growth. department or aisle. productivity.
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Seamless planogram access: solution users can access from any PC integrated into AutoCAD. This
anytime, anywhere, on your device. in any location. Users have access a

provides a seamless integration with
centralised database for improved

existing CAD departments within
efficiency. retail customers.
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Services

o

CAD drawing updates
& maintenance

&
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Data Management &
Hosting

In-store data
collection




Analytics

Demand Transfer
Ensure crucial items are on-
shelf with inventory to meet

demand. Where does demand
transfer in the event of an
availability issue?

Assortment Optimisation
Optimise the category
assortment mix at either store,
groups of stores, cluster or

space break.

Store Optimisation
What is the optimum in-store
fixture space by category?
Optimise the total store,
department or fixture space
based on commercial rules.

Store Clustering
Do you have the right product
range in each store to enhance
shopper satisfaction? Localise
assortment and reduced
supply chain costs.
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Return on Inventment
The value of Retail Space Planning

 Revenue increases of 10% to 20% through
reallocation of space to higher velocity items,
improved assortments tailored to local
demographics, and refined assortments that
streamline store-stocking practices and improve
in-stock position

 Margin improvements of 5% to 15% by identifying
higher margin items, ensuring their inclusion in the
range, and providing the appropriate space allocation

e Inventory reduction of 5% to 10% through the
identification and removal of inefficient inventory
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Source Gartner: Space Management in a Customer-Centric World:
How To Increase Revenue and Strengthen Customer Loyalty by Mike Griswold and Lora Cecere.



Why choose us?
IR The benefits of working with us
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| f T e Our solutions are designed to be user-friendly and
‘ cost-effective, offering only the essential features
you require.
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e As aresult, the adoption, training and retraining of
new users is faster and more efficient.

e We support a wide range of different retail trade
channels.

e Time Saving.
e Measurable Results.

e |If you don’t have the time or resources, we can do
the work for you.

S Solutio os.
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Our dedicated team of professionals is
committed to delivering high-quality
solutions to our clients.

+ Effoctive managemant of en-shelf
inventony means this plancgram vl
deliver, par $100e, per weel;

= : H * £3,161 in Increased sales PW
S —— * 593 in extra profit PW
— * * 283 units - movement PW

s Stock inventory cost is ()% loss than

By collaborating closely with manufacturers
and retailers, we gain a deep understanding
of their distinct needs and preferences,
allowing us to customise our services
accordingly.

Whether you require shelf space optimisation
or a complete store layout redesign, we have
the expertise to deliver on your requirements
effectively.
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(©SPS Ltd. 2024



Reach out and engage
today

We assist you in navigating the essential phases of
the retail process to enhance your in-store success.

{QE www.spaceplansolutions.co.uk & info@spaceplansolutions.com & 07903 033216



